REVISED PROPOSAL FOR A GIRLS EDUCATION
TARGET GROUP: 17 girls who are under TAO education bursary.

PROJECT GOAL: To encourage girls to work hard in school and prevent
themselves from early marriages/pregnancy.

ISSUE

e High dropout rate among female students who are under TAO education
bursary due to early pregnancy and early marriages.

PROJECT OBJECTIVES:
1. To reduce dropout rate among girls who are under TAO education
bursary.

2. To promote non risk taking behavior among the girls addressing
knowledge, behavior change, attitude, beliefs and practices to reduce HIV
and AIDS transmission and sexual practices.

OUTPUTS
1. Reduced dropout rate among girls in secondary school.
2. Behavior change of the community and among girls on H.l.V and AIDS
and education of girls.
REVISED ACTIVITIES
1. Conduct a workshop once per term with parents and guardians of 17 girls
who are under TAO education bursary on the importance of education and
include 1 member from NAMASO Community Based organization, 1
member from Education office.
2. Conduct a one day workshop with girls once per term to encourage them
to work hard in school.
3. Organize a camp for 17 girls to promote them on the importance of
educating for 3 days once per academic year.
4. Provide awards to girls who perform well in class to motivate them.
5. Provide individual and group counseling therapy to 17 girls who are under
TAO bursary.
6. Produce a training manual for the girls.

IMPACT
1. A reduction in the incidences of dropout rate in school due to early
pregnancies and early marriages among the girls who are under TAO
education bursary.
2. Change of behavior, attitude, beliefs and practices on issues relating to
the importance of educating among girls and their parents and guardians
who are under TAO education bursary.

Training manual
This will be necessary because of the following reasons:



1. The manual will be there forever guiding the facilitators on the necessary
material to deliver to the girls.

2. The manual will bring in consistence.

3. Preparation for the workshop/training will be easy and focused.

The manual will be reviewed every year responding to the new issues which may
arise. Any matters which will be arising in the implementation period will be taken
note of and be included in the manual.

Contents of the Training manual

Importance of education.

Factors which affects the education of a girl child.

The role of parents/guardians to the education of a girl child.

Role of a child to her education.

Life skills: Decision making, assertiveness, H.l.V and AIDS, counseling etc
Spiritual development.

Career guidance.

Home craft.

ONOORAWN -

Methodology
1. Explanation.
2. Discussions.
3. Question and answer.
4. Demonstration.
5. Role modeling.
6. Case study.
7. Music.

9. Traditional dances.

10. Role play/Drama.

NO ITEM AMOUNT (MK) | AMOUNT
(USD)
1D=MK140

1. Workshop e Lunch and refreshments | 42,000 300

with  parents for 20 participants at K700

and guardians per person X 3 days.

of 17 girls e Transport 21,000 150

e 60 note pads at K100 per | 6,000 43
pad

e 60 pens at K20 each 1,200 9

e Lunch and refreshments | 4,200 30
for 2 TAO officers X 3 days
at K700 each

¢ Facilitation allowance for 2 | 9,000 65
facilitators at K1,500/day

Total 83,400 597




2. workshop
with girls

Lunch and refreshments
for 17 girls at K700 each X
3 days

35,700

255

Transport

21,000

150

51 note pads at K100/pad

5,100

37

51 pens at K20 each

1,020

73

Lunch and refreshments
for 2 TAO officers X 3 days
at K700 each

4,200

30

Facilitation allowance for 2
facilitators at K1,500/day

9,000

65

Total

76,020

543

3. Girls camp

Meals for 17 participants
for 3 days at K1,400 per
person (Lunch, super and
refreshments and
breakfast)

71,400

510

Accommodation for 17
students for 3 days at
K1,000/day/person

51,000

365

Transport of 17 students

34,000

243

1 flip chart paper

900

5 markers at K100 each

500

17 notepads at K100 each

1,700

1 masking tape at K200

200

1 box big pens at K1,500
each

1,500

1 rim of photocopying
paper

800

Transport 4 facilitators at
K2,000 per person

8,000

58

Facilitation allowance for 4
facilitators at K1, 500 per
person.

6,000

43

Materials for home craft
(paper patterns, a piece of
cloth, sawing needles,
threads, scissors, rags,
flour, baking  powder,
sugar, yeast, salt eggs,
stock margarine, cooking
oil, bananas, charcoal,
firewood)

20,000

358

Transport TAO for 3 days

21,000

150




e Meals for 3 TAO officers | 12,600 90
for 3 days at
K1,400/person/day
e Accommodation 3 TAO | 9,000 65
officers X 3 days at
K1,000/person
e Communication 5,000 36
Total 243,600 1,961
4. Individual e Transport 21,000 150
and group e Lunch for 2 TAO staff | 3,000 22
counseling members
therapy once
per term
Total 24,000 172
5. Awards e Assorted school materials | 20,000 143
Total 20,000 143
6. Training e Consultancy 150,000 1,072
manual
Total 150,000 1,072
Grand total 597,020 4,265




